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The

Perth District Health Unit’s
new strategic plan outlines six new strategic directions that will guide and inform
PDHU activities over the next three years, from 2012 to 2015.

The Strategic Planning Process

1Perth District Health Unit: Preparing for Strategic Planning Report. Prepared by Centre for Organizational Effectiveness. July 2011.
2Perth County: A Community Picture Report. Prepared by The Perth District Health Unit. June 2011.

• In 2011, the Perth District Health Unit (PDHU)
embarked on a strategic planning process. A
facilitator was engaged to guide the process
and provide expertise.

• The process was guided by the principles of
being comprehensive, inclusive, transparent
and considerate of the key factors that
influence public health practice in Perth
County.

• Input, feedback and recommendations were
gathered from members of the Board of
Health, Health Unit employees, and a cross-
section of key community partners. 

• An environmental scan was completed and
presented in the document, “Perth District
Health Unit: Preparing for Strategic Planning
Report1.”  The information in the report
informed the decision-making process to
establish the new strategic directions.
The report examined the:

3 sociodemographic and health profile of
Perth County;

3 political and financial context of PDHU;
3 feedback received from employees, the

Board of Health and community
partners; and 

3 internal issues, such as technology and
human resources. 

• The Mission, Vision and Values of PDHU were
reviewed and updated to reflect the changing
environment in which we work.

• When developing the new strategic directions,
it was important to make sure that they
aligned with:

3 the Ontario Public Health Standards and
Ontario Public Health Organizational
Standards, which prescribe mandatory
programs for public health in Ontario,
including the new Accountability
Agreements PDHU has signed with the
Ministry of Health and Long-Term Care;

3 priorities and goals of the Ontario Chief
Medical Office of Health;

3 the current environment of fiscal
restraint;

3 local demographics and priorities,
including those outlined in “Perth
County: A Community Picture Report2;” 

3 internal and human resources needs;
3 the work and needs of community

partners; and
3 neighbouring public health units, in

particular Huron County, with which we
share school boards, hospital alliances
and other service provider organizations.

• An Operational Plan was developed to outline
how the new strategic directions will be
implemented throughout the day-to-day work
of the PDHU.

• A Balanced Scorecard exercise was completed
to help evaluate how we meet our strategic and
operational goals. 



Mission 
The mission of the Perth District Health Unit is to
work in partnership with our community to foster
conditions in which people can be healthy. We
promote health, protect health, prevent disease and
provide community health services for the people of
Perth County.

Goal
Our goal is to achieve the greatest level of health for
the people of Perth County.

Objectives
1. To ensure that all Perth County residents have

access to public health services.
2. To work collaboratively to meet community health

needs and the Ontario Public Health Program
Standards and the Ontario Public Health
Organizational Standards.

3. To ensure adequate resources (financial and
human) to deliver effective programs.

4. To create a supportive, safe, and healthy workplace
that is conducive to effective program delivery,
ongoing learning, and the promotion of well-being
for all Health Unit staff.

5. To improve quality of life by reducing the mortality
and morbidity associated with infectious diseases,
chronic diseases, injuries and substance misuse.

6. To protect and promote the health of all Perth
County residents across the lifespan.

7. To be a valuable resource to protect and promote
the health of Perth County residents.

Values
1. We value the contribution of community

partnerships in the planning, delivery and support
of programs.

2. We believe in enhancing community awareness of
trends in health status and the factors that
influence health.

3. We believe in providing programs and services that
are accessible to all residents in an environment
free from discrimination and harassment.

4. We believe in providing value for money in our use
of resources and funds.

5. We believe in using a scientific knowledge base in
the development and delivery of programs, and
conducting research where appropriate.

6. We value our staff and volunteers.
7. We believe in a respectful team approach.
8. We value innovation and creativity.

Mission, Goal, Objectives and Values
The mission, goal, objectives and values of PDHU were reviewed and revised
throughout the strategic planning process. The new statements are as follows:



Strategic Directions
2012-2015

Below are the new strategic directions for the Perth District Health Unit for the next three years:

• Improve health outcomes within the context of our public health mandate
• Strengthen and develop leadership capacity
• Continue and strengthen strategic community relationships and partnerships

3 Assess return of investment
3 Identify key partnerships
3 Strengthen collaboration with Huron County Public Health Unit

• Invest in staff
3 Strengthen internal communication
3 Continue to support workplace wellness at PDHU
3 Enhance staff skills and capacity

• Strengthen the capacity of IT and IS (information systems) to most effectively deliver programs
and services to Perth County residents

• Seek opportunities to use social media in order to effectively deliver programs and services
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